INTRODUCTION
this book has a method and a purpose, both of which require a
word of explanation.
First, for the method. Convinced that the accurate recording of
history depends upon frank contemporary comment, I have followed
the practice during my thirty-nine years in the foreign service of the
United States of jotting down day by day the information, impres-
sions, and thoughts of the moment* The resulting written record has
the defects of its qualities—and vice versa. Only in the pages of an
honest and candid diary can we find set down the convictions and
assumptions on which our decisions and actions have been based.
No one at any time can aspire to infallibility, but anyone can at all
times set down his honest opinions. These opinions, of course,
change—partly because circumstances change and partly also because
we keep acquiring new information that causes us to modify our
views.
The diary entries during my ten years in Japan suffer from the
shortcomings of any such record, but if occasion has more than once
occurred to revise my judgments, the record has been scrupulously
kept from day to day. Not only that, but I believe that this strictly
contemporary record has a value that has no relationship to the
wisdom or unwisdom of the various judgments in records. Opinions
are therefore here reproduced that were later revised as new facts
carne to my attention. Views and prognostications that were later
shown to be wrong have herein been set down quite as frankly as
those which time proved to be right. In keeping die diary there was
never a thought of eventual publication. Furthermore it was im-
possible, especially in a post like Tokyo, during the difficult years
before Pearl Harbour, for us to have exactly the same global per-
spective that obtained in Washington. Perspectives develop from
what one knows, and additional knowledge broadens and deepens
and sharpens one's understanding.
In spite of all discouragements that I experienced, especially when
periods of hopeful labour with peace-minded and constructive-
minded Japanese governments were terminated by their down-
fall and were succeeded by reactionary cabinets, the results of that
labour having been wiped out as if by a typhoon, I worked for peace
up to the end. An ambassador who on taking a foreign post throws
up his hands and says " War is inevitable " might just as well pack
up and come home* Our foreign service is our first line of national
defence. It must hold that liac if possible, and work to hold it In
the case of Japan, once the war had broken out in Europe and the
initial German victories had gone to the heads of the Japanese
militarists like strong wine, the outlook was ominous and f «o informed
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